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Agenda
•• ECL IntroductionECL Introduction

•• ECL IM BackgroundECL IM Background

•• ECL IM Case StudyECL IM Case Study
– Large Main Contractor
– Subcontractor Tender Enquiry Process
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ECL IntroductionECL Introduction
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•• UK based SMEUK based SME
– Trading 25 years
– £4 million Turnover
– 40 Staff

•• UK & Overseas MarketsUK & Overseas Markets
•• Construction IT SpecialistConstruction IT Specialist
•• Construction ProfessionalsConstruction Professionals

– Civil Engineering
– Cost Management
– Project Management

Who ECL are
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What ECL do
•• Write Technical softwareWrite Technical software

– Design (Architectural & Engineering)
– Cost (Feasibility, Management & Control)
– Information, Document & Process Management

•• IT & Business ConsultantsIT & Business Consultants
•• Bespoke Applications / SolutionsBespoke Applications / Solutions
•• Implementation / Training / Support Implementation / Training / Support 
•• Delivering Business Process ImprovementDelivering Business Process Improvement
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Who Are ECL’s Clients

•• Government DepartmentsGovernment Departments
•• Local AuthoritiesLocal Authorities
•• Consulting EngineersConsulting Engineers
•• ContractorsContractors
•• DeveloperDeveloperss
•• Cost ManagersCost Managers
•• Project ManagersProject Managers
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Global User Community

•• 1,400+ client organisations1,400+ client organisations

•• 8,000+ users of ECL Software 8,000+ users of ECL Software 

•• 120+ new user organisations in 120+ new user organisations in 
20062006……....
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CATO Suite:
Feasibility/Budgeting
Cost Planning
Procurement
Cost Management
CADMeasure
Whole Life Costing

PDS Suite:
Highway Design
Site Development
Overlay Design
Permanent and Light Rail
Traffic – Signage and Marking
Visual Reality

Micro Drainage Suite:
Hydraulics
SUDS
Network simulation

AutoDesk Suite:
Architectural Design
Mapping, Infrastructure and GIS

ECL IM:
Drawing/Document Management
Workflow/Process Management
LTP Delivery Process 
Management
Document Distribution System

PDS / WinDES

CATO

AutoDesk

ECL IM
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ECL Information ManagerECL Information Manager
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ECL IM Overview

•• Drawing, Document & Process Drawing, Document & Process 
Management SystemManagement System
– Revision control
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ECL IM – Case Study

•• Document & Process Management SystemDocument & Process Management System

•• Large Main ContractorLarge Main Contractor
– General Document Management and Control
– Supporting Internal Design Office
– Business Process Control

•• Subcontractor Tender Enquiry ProcessSubcontractor Tender Enquiry Process



Construct IT Members’ Meeting in conjunction with CIOB & RICS, Ascot, 16th & 17th May 2007

Subcontractor Tender Enquiry Process

•• 65 Contracts per Annum65 Contracts per Annum

•• 30 Trades per Contract30 Trades per Contract

•• 4 Supply Chain Members per Trade4 Supply Chain Members per Trade

•• 5000 Subcontract Enquiry Packages per 5000 Subcontract Enquiry Packages per 
annumannum
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Hardcopy
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Other 
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Select 
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Filing 
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Distribution

Print, Copy & Collate Hard Copy Tender 
and Enquiry DocumentsTender Documents

posted to 

Subcontractors

Existing Process
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Issues With Current Process

•• Took Too LongTook Too Long

•• Cost Too MuchCost Too Much

Manual Standalone Paper Based SystemManual Standalone Paper Based System
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Time Issues With Current Process

•• Labour IntensiveLabour Intensive

•• Estimator performing admin tasksEstimator performing admin tasks

•• Locating DocumentationLocating Documentation

•• Compiling Document/Issue RegisterCompiling Document/Issue Register

•• Document Version and Revision ControlDocument Version and Revision Control
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Time Issues With Current Process

•• Manual creation of Enquiry DocumentsManual creation of Enquiry Documents

•• ReRe--Issue PackagesIssue Packages

•• Issuing Updated DocumentationIssuing Updated Documentation

•• Hard Copy DistributionHard Copy Distribution



Construct IT Members’ Meeting in conjunction with CIOB & RICS, Ascot, 16th & 17th May 2007

Cost Issues With Current Process

•• Time CostsTime Costs

•• Duplication & Hard Copy IssueDuplication & Hard Copy Issue
– Paper
– Hardware
– Consumables
– Resource
– Mailing
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Time Savings With New Process

•• Less Labour IntensiveLess Labour Intensive
– Documents Managed by the System
– Integrated with Estimating System
– Estimator Time Focus on Core Tasks

•• Finding & Locating DocumentationFinding & Locating Documentation

•• Automatic Compilation of Automatic Compilation of 
Document/Issue RegisterDocument/Issue Register

•• Document Version and Revision ControlDocument Version and Revision Control
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Time Savings With New Process

•• Automatic Creation of Enquiry Automatic Creation of Enquiry 
DocumentsDocuments

•• ReRe--Issue Documents via Issue RegisterIssue Documents via Issue Register

•• Distribution OptionsDistribution Options
– Email
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Time Savings With New Process

•• Automatic Creation of Enquiry Automatic Creation of Enquiry 
DocumentsDocuments

•• ReRe--Issue Documents via Issue RegisterIssue Documents via Issue Register

•• Distribution OptionsDistribution Options
– Email
– CD
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Time Savings With New Process

•• Automatic Creation of Enquiry Automatic Creation of Enquiry 
DocumentsDocuments

•• ReRe--Issue Documents via Issue RegisterIssue Documents via Issue Register

•• Distribution OptionsDistribution Options
– Email
– CD
– Web
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Time Savings With New Process
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Time Savings With New Process

•• Automatic Creation of Enquiry Automatic Creation of Enquiry 
DocumentsDocuments

•• ReRe--Issue Documents via Issue RegisterIssue Documents via Issue Register

•• Distribution OptionsDistribution Options
– Email
– CD
– Web
– Hard Copy
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Summary

•• Process now 70% fasterProcess now 70% faster

•• 99% Cost Reduction to Distribute a 99% Cost Reduction to Distribute a 
Typical M&E PackageTypical M&E Package
– Hard Copy

• £213 print Costs x 4 M&E Subcontractors = £852.00
– CD Rom

• £2 per CD-Rom x 4 M&E Subcontractors = £8.00



Construct IT Members’ Meeting in conjunction with CIOB & RICS, Ascot, 16th & 17th May 2007

Cost Benefit Analysis
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