
Elvin K. Box – Kier Build

• Setting the Scene: May 2008

• Project Forward 2018: 20 Years Post Egan 
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• Major Contractor: The Ideal Value Chain?



2018- A Major Contractor’s Value Chain

Commercial Management: Surveying & Legal

People Management: Inductions / Performance Management / Training & Development

Project Infrastructure: Accommodation / I.C.T. /  Logistics & Security /  P.R. & 
Communication

SUPPORT ACTIVITES

Health, Safety & Environmental Management: B.I.T.C. / Resource Efficiency / C.C.
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PRIMARY ACTIVITES

Specialist Support: Business Improvement / M & E & Comms.  

Principal Activity:  Program Management

Design


