
Dr Nigel Stevens IT Consultant

Bemerton Management 

Construct IT Spring 2008 Members’ Meeting, Warwick, 21st & 22nd May

Bemerton Management 

Solutions Ltd.



Food for thought......!

What does the Construction Industry really do?What does the Construction Industry really do?

Does it effectively merge engineering, technological, Does it effectively merge engineering, technological, 
information and systems requirements?information and systems requirements?
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information and systems requirements?information and systems requirements?

What tools does it need to succeed and is it lacking What tools does it need to succeed and is it lacking 
them?them?



What is the Construction Industry About?

Design?Design?

Estimating?Estimating?

Planning?Planning?
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Planning?Planning?

Building?Building?

Project Management?Project Management?

Quality Assurance?Quality Assurance?

Maintenance?Maintenance?

Safety?Safety?



Does it use and merge technologies 

effectively?

Well......Well......Well......Well......

Does it???Does it???
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What tools does it need and has it got 

them?

Laptops, PDA’s, Data Capture DevicesLaptops, PDA’s, Data Capture Devices

CAD, 3D Technology and BeyondCAD, 3D Technology and Beyond

Costing and Bidding SystemsCosting and Bidding SystemsCosting and Bidding SystemsCosting and Bidding Systems

Enterprise SystemsEnterprise Systems

Project Management Project Management 

Resource ManagementResource Management

Messaging (Mail, IM, UM)/Communication (P2PVC)Messaging (Mail, IM, UM)/Communication (P2PVC)

Document, Information and Knowledge ManagementDocument, Information and Knowledge Management

Collaborative Platforms (Shared Intellectual Wealth)Collaborative Platforms (Shared Intellectual Wealth)
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Change – a threat or an opportunity?
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“It is not the strongest of the species that survive, nor the most 
intelligent, but the one most responsive to change”

Charles Darwin


