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Media City UK

Salford site prior to Bovis Lend Lease stai2G0June

* Redundant dock
warehouse site
used for Lowry
Parking.

*Site is 3 miles to
centra
Manchester






Outline

To create a globally significant new MediaaBGley afappmpeting with the world’s best examples
To place the BBC as the focal point of MCdKgs ehich fully comply with their brief
To create a physical environment which enattiesudatds linkage and the exchange of ideas

To stitch MCUK into the physical, cultural,ccandaducational fabric of the region and the
Northern Way

To create a place where people want to liveamoiknd invest together with a destinaten for t
visiting public






Multi-Store /

Car Park - 2000
Spaces & G/F
Energy Centre

Studio 263,000
sq.ft

MEC Offices
49,000 sq.ft

Salford University
76,500 s0. ft.  Building A
Office 133,553 sq.ft

Residential over 25
floors — 174 units

Hotel 114,807 sq.ft
216 bed 3-4 Star,

Post-production
offices 46,800 sqg.

Building c/

Office 185,070

sq.ft

\ Speculative

Office
Public Realm
(160,000 sq. ft) inc. 150,586 sq.ft
TBC

BuildingB  Metrolink Station

Offices 107,632 sq.ft
Residential over 22
floors — 200 units

» Workforce of over 1,500
people on site at peak.
(2008/9)

* 20 tower cranes on site at
peak

* The highest environmental
targets: BREEAM Excellent
BBC buildings. Peel currentl
investigating ‘Excellent’ for &
plots.

* CSR initiatives: Salford
University students/graduate
employed. Links with local
schools and charities
established.






Work Packages Designed & Procured

Sub-Structure

- below ground drainage
- piling

- groundworks

Superstructure

- reinforced concrete frames Buildings A,B & C
- post-tensioned floor slabs Buildings A,B & C

External Envelope Cladding
- pre-cast cladding Buildings A& C

- glazing systems Buildings A & C
- metal cladding & louvres Buildings A & C
Lifts

Residential bath-pods



Reserved Matters Submission
- 18 October 2007

D&B Tender
- October 2007

Tri-Generation Option for Ground Floor
Energy Centre

Planned Start February 2008

94 Week programme









Reserved Matters Submission
- 20 October 2007

Procurement
- Sub-structure procured
- Superstructure being tendered

Design
- External envelope design progressing
- Detailed Design Submission Complete

Construction
- Piling Complete
- Start Cores January 2008



Submission to Planners
- December 2007

Sample and Mock-Up
Presentations
- Underway

Variety of Public Leisure
Facilities to be instructed

Planned Start Summer 2008

124 Week programme



Risk
Review

Structured Approach / Meeting \

Safety Managers integrated with team Workers Gruacors
Consultation ordination
Meeting
Risks with solutions / method sorted at plageing st \
High dependency on tower cranes: /
Appointed Person Safety. Weekly
. Leadership Look
Co-ordinator Team Ahead

Tallored focused training on site
Planned opportunity to train Safety Managensittartbusiness

Enthusiastic team — buy-in from Client



MCUK as the driver for change

Buy-in from Client

Engagement with Manchester Knowledge Capital
Trainee Environmental Manager

Waste transfer station on site

Sustainable Project Office

Already working with local education provitlergeds &0 forge strong links and attract better
people into our industry

Working closely with Salford City Council te locahtvaining and employment



Pace of Design Development and speed of delajerydhlallenge
UK market showing clear signs of overheating

Procurement routes tailored to address theechalleng

Scale of Project presents opportunities folediayg

Dedicated resource to act as focus for sitesangle bu

MCUK will be used as a driver to identify reistspmdractors and suppliers for the wider
business



Employment

Working with Salford Construction Partnerskigedipks into the community to attract pe@pkewdrkless into
the construction industry.

Working with the SCP to provide pre-employiingrintsecific trades to increase job readiness
Training

Media City UK itNational Skills Academy for Constpuojeant. This will identify training needyafiewerthe
project and provide the relevant training taet@ableve a competent and qualified workferqeaject.

Education
A schools programme is being set up with thengdacatof Children’s Services at SCC to imolungeapd secondary schools, colleges andl) Sisosdy .

We have taken 2 work experience students frardi@edfsity to work as Environmental Co-®mdiSattord and Manchester. We are also \ithrsialfond
University on higher level skills and furtfieatipradi for our project managers.

We are supporting Salford City Council onlibafiompgior the Specialised Diploma in CamgtrBailbEnvironment as well as supportingitdisiSpehools &
Academies Trust on the implementation.

Community

Community Day has taken place and been succksgfubith the Local Police in making a péste gfound accessible and useable to enablengaongst
congregate rather than in residential areasjddtigsprot a one-off and there will be flkuhatwean be done all year round to suppitiaithie.i



A summary of “typical” tasking arrangementpéotroitje “Employment & Training” strategytoelat
Construction Skills at Mediacity UK are as follows:

BLL — Demand analysis and labour planning/scheduling

BLL - Negotiations and agreements with trad®isontrac

BLL/SCP — Identification of supply chain opgofamiitation of links with lead businesgdbémee
buyer”/capacity regis

BLL/SCP — Community links/engagement/outreach.

SCP — Development of supply side agreementysouitd Wwade contractors and developmentlof specia
programmes where necessary. ldentificatioomkevtak&lopment programme objectives andishesacter
and implementation of this.

This type of initiative further reinforces thienssrhprovided by Bovis Lend Lease to incréagesitye of
its supply chain to include more opportunyl Bondsmedium sized enterprises (SMES) imithiness.






