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£657 million

Company Turnover

Forward Order Book £2.1 billion

Profit £42 million

Staff Numbers 12,000

the strecls in our townes and cities and
O G0N OF Oul DuUGKEET MOTOMwayS.
VWer DI & MOS0 pOrtfolo of
BOMVICEE 10 SuPPOMt Dur conts at

evary shage in the process of planning,

diasign, Constcton, operation,
Maintenancs and renewal.

Government and
Business Services

Owir Govemment and Businass
Soivices (GBS) DuSNess is responsie
for cabeoring a soioe of large-

scale, muti-functional, long-temm
PAMNEMENPE with 1003l Suthodtics: up
angd Cioen the GOulTry.

Each invoives a differant balanoce
amd range of somicos, but typically
inchades transfonmation, property,
|GT, corporats: Genicss,

higmaayt., CUEHOMor Corvicos

and rvenuas and benohis.

Regulated Industries

The Roguiziad Inducknoas Dusinoes ic
and il soctors. W work with owony
riakor waker company in the Ukl

Ragulated | ndustiries also incomporates
Mouche!'s intemiational opserations.
Thess ars primariy cantred on the
Guff Skalee in the Middie Eact and
involve a mix of infrastructurs
planning. dasign and
project and programme
managament.

Management
Consulting

Cur Managamant Coneutting business
WOTKE with CEEMtE ACro6s the pubic
soctor, reguiaied inductnos amd
commercial suppliors fo the public
EBCHON, Provicing achvisony Support
Profect and programime manageimant
acnoes all Dl Marksds and Sohicos.

Wi Nelp our cionte to formulai
Etrategics, create prograrmimes of
transformational change, imreduce
NEw DOCaCEeE and Impnowe
cperational performance
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Scottish Water Yorkshire Water
United Utilities Q&S Il Consultants Design & Build £150m
Clean & Waste Water Process £34m gzegﬁlngrk Modeling N U m ber 2 U K
Partners (GCA & KMI) y )
Construction £500m Water Framework
PECS Consultancv £2.3m Project Aquatrine (PFI)
roject Aquatrine
— CAPEX & OPEX £1.25 Consultant (NCE
!;Igl&i Wastewater Strategy Consu Itants F| |e
Dwr Cymru 2009)
Construction £80m Anglian Water
Asset Planning £0.6m
Severn Trent Water
AMP5 Capital Delivery - /
£200m Thames Water
Construction £180m
Consultancy £3.6m THE SUNDAY TIMES

Bristol Water
Construction £60m

Leakage Detection £25m
2: 'TO WORK
Three Valleys IFOR

Wessex Water Iéc:azk;ge Detection
Construction £10m )
Consultancy £0.5m

South East Water
Leakage Detection £750k

' Southern Water
Construction £800m
Consultancy £2.6m

South West Water
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Coastal
engineering & water " /

\managament managemen /

Water process
engineering

. Water
LEEKEQEI datectlon/s Water quallt:r

management Capabilities

Water capital

frameworks
/ River & Sustainable
flood defence el

dralnage
Strategic

asset
management
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 Regulated Industry

e 10 Water Utilities

e 5 year investment plans
 Whole life costs
 Co-located teams

e Clean and waste water
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_ ko e
Collaboration | = E
S, I.T..:..q.-.."—"._..,_.“' e
S i —
'-xh_“_ _:_ i = ‘l—_'. Cllent
Business Plan
l AMP5 Plan B
Top down e .
* Drivers <= « Organisation
At all levels . Roles
; . e Polic
Personal objectives © . kpls
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1. Integrate as
‘One Supply Chain’

9. Adopt the right technology

8. Quality Management
§ Systems

‘(e
f 7. Drive AMP5
Innovation
| &7

2. Adopt NEC Design
& Build contracts.

Process 3. Engage Fewer |
=1 Contractors
L
\ 6. Improve Standards & 4. Develop the
Specifications Expert Client ,
S Fi he Roll -
& A 5. Hatten the Roller Coaster

promote an early start
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Aligned systems

Pl Measures

’ Appraisals
K K I":
Tralning

ﬂ\ 4 , I Salutions ‘
not issues
ALLIANCE < l;ench marking 8‘

L= Best Practice ‘ ,
l %uhp;::f . l Technical ’&
rewews R , g | Forums
\g & o D of Better Quality

Vendor

.. Database | englneenng

" Business ‘
Al d
: pprove ‘ :Process Re- I?eward good‘
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Link “Project need” with “innovation feature”

Matching need to feature
Optimising the benefits

d i
New ideas i [
H“‘H‘ :
Audience Relevancy
Positioning Benefits | Features
Tech Ops Biz Risk -
Benefit 1 Feature 1 M
Fosition 1 Feature 2
Benefit 2
Feature 3 M
Benefit 2 Feature 2
Faosition 2
Benefit4 | Feature 4 M M
Benefit 1 Feature 1 M
Position 3
Benefit4 | Feature 4 M M
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Benefits — 15 % saving in capital
cost

Clients: STW, YWS, WW &
SWW

Future — Carbon model,
Strategic Planning &
optimisation to achieve lowest
risk

“Target Zero Pollution incidents
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time
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Technology Approval Group

New technologies from around the world
400 new technologies

£35M of investment

) Centre of
# Best Practice 4

L\‘ 7‘ WATER SCIENCE — Novel clathrate desalination
LONTRA COMPRESSOR - Novel compressor with improved efficiency
POWERPERFECTOR — Reduces maintenance costs by power optimisation

CLARIZON - Creating ozone in concentrated form
FLEXTRICITY — Optimised use of standby generators

SOLAR BEE - Reservoir recirculation
RENTRICITY — Energy recovery
FLORAN TECHNOLOGIES - Chemical cleaning of assets

AGRILINK — Promoting efficient water use by optimised irrigation
DECERTO — Water distribution optimisation software
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m Customer service - Helping our customers help theirs

~~funi—i mouchel i mi:'."'.‘il

.....

LRI |
- L T T




Communicatio
n & reporting

Policy,
principles &
behaviour

Health,
safety &
wellbeing

Individual
rights &
benefits




Prototype

Solve the problem of
sampler blockage

Collecting feedback from
community (Customers)

Site Trials
The Group



Summary

Aligned objectives - Common at all levels
Driving innovation - Project Benefits
Customer service - Relationships







