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•Mouchel background
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Company Turnover £657 million

Forward Order Book £2.1 billion

Profit £42 million

Staff Numbers 12,000
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Number 2 UK 
Water Framework 
Consultant (NCE 
Consultants File 
2009)

AMP4 and AMP5
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•AMP 5
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• Regulated Industry
• 10 Water Utilities
• 5 year investment plans
• Whole life costs
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• Whole life costs
• Co-located teams
• Clean and waste water



Aligned objectives
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Aligned objectives

Collaboration 
Tools
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Client
Business Plan

• Organisation
• Roles
• Policy
• KPIs

AMP5 Plan
• Risks
• Drivers

B
usiness 
P

lan

Top down
At all levels
Personal objectives



1. Integrate as 
‘One Supply Chain’

2. Adopt NEC Design 
& Build contracts.

8. Quality Management 
Systems

People 

9. Adopt the right technology
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& Build contracts.

3. Engage Fewer 
Contractors

4. Develop the 
Expert Client

5. Flatten the Roller Coaster -
promote an early start 

6. Improve Standards & 
Specifications

7. Drive 
Innovation Systems Process 

AMP5
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Aligned systems
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Driving innovation

���������	
�	���	
�������	������	����	��������	���� ����	����	���



Link “Project need” with “innovation feature” 

Matching need to feature
Optimising the benefits
New ideas
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Benefits – 15 % saving in capital 
cost

Clients: STW, YWS, WW & 
SWW
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SWW

Future – Carbon model, 
Strategic Planning & 
optimisation to achieve lowest 
risk

“ Target Zero Pollution incidents ”
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Client Inventor
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Investor

£

time



Technology Approval Group
New technologies from around the world 
400 new technologies  
£35M of investment

WATER SCIENCE – Novel clathrate desalination
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WATER SCIENCE – Novel clathrate desalination
LONTRA COMPRESSOR - Novel compressor with improved efficiency
POWERPERFECTOR – Reduces maintenance costs by power optimisation

CLARIZON – Creating ozone in concentrated form
FLEXTRICITY – Optimised use of standby generators

SOLAR BEE – Reservoir recirculation
RENTRICITY – Energy recovery
FLORAN TECHNOLOGIES – Chemical cleaning of assets

AGRILINK – Promoting efficient water use by optimised irrigation
DECERTO – Water distribution optimisation software



Customer service
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Customer service - Helping our customers help theirs
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building trust 
with  all of our 
stakeholders

making sure 
we have a 
positive 

impact on 
the world 

Communicatio
n & reporting

behaving in an 
ethical way

reporting on 
objectives and 
performance

engaging and 
communicating 
with all of our 
stakeholders

managing 
our carbon 

footprint

giving 
something back 

through 
fundraising & 
volunteering

providing 
regeneration 

and 
employment

maximising 
the 

environmental 
benefits of our 

projects

enhancing our 
reputation

engaging with 
communities in 

a fair and 
honest way

recognising 
diversity

living our 

Community

Policy, 
principles & 
behaviours

Environment

���������	
�	���	
�������	������	����	��������	���� ����	����	���

the world 
around us

delivering our 
responsibilitie

s to our 
customers, 

suppliers and 
partners

making 
Mouchel a 

great place to 
work

Customers

Suppliers
Individual 
rights &  
benefits

Health, 
safety  & 
wellbeing

managing the 
safety of our 

working 
environment

ensuring the 
health & 

wellbeing of 
our staff

promoting 
work-life quality

rewarding 
performance and 
making people 

feel valued

working with 
partners that 

share our values 
and principles

treating our 
suppliers with 

respect

influencing 
client choices 
and sharing 
best practice

charging a fair 
price for our 

work
building open 
and trusting 
relationships 

with our clients

footprint

providing training, 
development & 

career 
opportunities

delivering 
quality services 

and projects

respecting the 
rights of our 
employees

living our 
values
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Solve the problem of 
sampler blockage 

Collecting feedback from 
community (Customers)
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Prototype

Site Trials
The Group

community (Customers)



Summary

Aligned objectives - Common at all levels
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Aligned objectives - Common at all levels
Driving innovation - Project Benefits
Customer service - Relationships
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