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Where were we

TOP 20 Trades 

•In 2005 only 2 contractors met our Highest Performance  / Highest Spend 

aspiration 

•In our top 4 (spend Trades out of 20) our highest spend contractor was in our 

bottom quartile performance league tables 

•Our avg performance of top 150 companies = 5.9

THIS WAS UNSUSTAINABLE AND HAD TO CHANGE 



What is Performance Led Procurement

� The concept is simple!

� We spend more money with the highest performing contractors, not the 

Cheapest.

� The execution is difficult� The execution is difficult

� Everybody wants it cheaper and faster 

� We operate in a world of Commercial Managers / Cost Planners / Cost 

Consultants where price is the dominant factor.



Referred contractor analysis



All contractor analysis



How to Measure

Or more importantly how not to measure

Previous Way

Score 1 – 5 where 1 is Poor and 5 is excellent



Why do something different
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How we Measure



Procurement Tools 

Supply Chain Database – Company Performance

Detailed reports



Procurement Tools 

Supply Chain Database – Peer Review



CEO Quote

� At the UK EMT the subject of behaviours and safety standards was discussed, with note made 

that we are still not always asking our best performing suppliers to tender for work with us.

� In these more difficult economic times I hope you agree it is critically important that we look 

after those who look after us. 

� Please would you therefore reinforce to every one of your teams that our top suppliers in any 

category must be automatically invited to bid on every occasion - and that subsequently any category must be automatically invited to bid on every occasion - and that subsequently any 

one taking a decision not to appoint them must require extraordinarily clear and substantial 

evidence of the reasoning. 

� It is exactly that sort of decision making that I shall expect us all to see evidenced at the project 

reviews or in subsequent audits. 

� trade with our best and most consistent suppliers by default and 

� help push our standards and performance up whilst 

� helping our best industry colleagues through the lean patch ahead.



Incentivise the Supply Chain

TOP 20 Trades 

•In 2005 only 2 contractors met our Highest Performance  / Highest Spend 

aspiration 

•In our top 4 (spend Trades) our highest spend contractor was in our bottom •In our top 4 (spend Trades) our highest spend contractor was in our bottom 

quartile performance league tables 

•In 2008 6 Trades meet our Highest Performance / Highest Spend

•In our top 20 trades 11 trades now have highest performer meeting our 

benchmark 



Current Trend
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Improved Performance

Average Score 2006/07  =   6.23 

2007/2008 Average        =   6.40 

Current April 09             =   6.63

Required by Aug 2011    =  7.00 

Target for Top150 to reach 

benchmark score.
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improvementRequired by Aug 2011    =  7.00 

"Flatlining" Performance in 2007
BC & New Top150 takes effect



The Impact of the Supply 
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It Enables BLL to Demonstrate Internally and upstream: 

Performance & Track Record testing benchmarked against specific 

measurement criteria: 

Demonstrate how BLL:

“maximise added value, whilst reducing total cost across the entire trading 

process, through exercising control from a strategic position”



Promotes the value of Performance Led Procurement

� Performance Led Procurement  

A fundamental process adopted to ensure the “Added Value” in Supply 

Chain Management is achieved.

� Tools to Support Performance Led Procurement



The Information Flow & Systems – Provide Upstream Expertise

� To assist project procurement decision making

� Fact based

� To have a view of our key supply chain activity across the whole business.

� Actual & Potential Pipeline BLL

� Secured & Unsecured Pipeline external to BLL  � Secured & Unsecured Pipeline external to BLL  

� To understand our financial exposure to any member of the supply chain

� To be able to identify performance of the supply chain across the whole 

business

� To have business information held in one place

� To prevent us asking the supply chain for the same information from each 

project



Benefits 

How do these benefit: -

� Transparency of performance and levels of achieved

� Provide the support & justification to demonstrate informed decision making� Provide the support & justification to demonstrate informed decision making

� Enables high performers to be targeted – resulting in supply chain 

investment – in the areas of strength – maximising added value



Using IT Systems to make informed decisions

� The use of the Performance Led Procurement and the associated 

tools/systems allows: 

The Supply Chain to be Higher Influencing & Higher Impacting

Buy Smarter 

Deliver the Right Product – On Time – 1st Time

� Ultimately benefit the entire Supply Chain delivery – (up& down stream)



Bovis Lend LeaseBovis Lend Lease

Thank you & Questions


