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The Challenge The Challenge -- People, Planet and ProfitPeople, Planet and Profit

Managing sustainability requires understanding 
complex  interdependencies created by the 
interaction between the economy, 
environment, and societyenvironment, and society



Paradigm Shift Paradigm Shift –– Environmental CapitalEnvironmental Capital

� Prices tell us about efficiency

� When fish supplies are low the 
price raises to encourage more 
fishing.

� Today, the catch often exceeding 
sustainable yield

� Investing in more in response to 
higher prices will simply accelerate 
the collapse fisheries



Paradigm Shift Paradigm Shift –– Social CapitalSocial Capital

� Firm's ability to create and 
leverage social capital affects its 
ability to create economic value

� Brand

� Knowledge

� Goodwill



Planning our JourneyPlanning our Journey



Stakeholders Stakeholders –– Value PartnershipValue Partnership

Value CreationValue Creation

Build long-term 
collaborative relationships 
that create value for the 
current and future current and future 
generations

•80% of key stakeholder see MG 
creating sustainability value 

Targets / Data FlowsTargets / Data Flows



Climate ChangeClimate Change

Utilities 
Central

2%

Utilities 
Construction

17%

Mechanical & 
Electrical

13%

Northern 
Utilities

21%

Water 
Rehabilitation

23%

South West 
Utilities

24%

Utilities
Carbon Footprint 

Value CreationValue Creation

Switch to renewable energy, 
while mitigating and 
adapting to climate change

•50% CO2 reduction by 2012 
•Integrate carbon management into 
sectors’ BMS’s 
•Do climate change adaptation 
planning 

Targets / Data FlowsTargets / Data Flows



Biodiversity & EcosystemsBiodiversity & Ecosystems

Value CreationValue Creation

Protect natural resources 
and enhance the 
environmental through our 
procurement and work 

•Rank and report impacts from all 
activities over £1M by 2010
•Rank and report impacts of all 
depots by 2010

Targets / Data FlowsTargets / Data Flows

procurement and work 
processes



Community InvestmentCommunity Investment

Promote a equitable, 
healthy, and just society in 
the communities where we 
work

Value CreationValue Creation

Targets / Data FlowsTargets / Data Flows
•Establish Local Community 
Investment Plans by 2010
•Measure employee fit to local 
diversification by 20102
•Measure local procurement and jobs 
by 20102

work
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Waste MinimisationWaste Minimisation

Value CreationValue Creation

Deliver value for money for 
the current and future 
generations always 
considering whole life cost
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•20% reduction £ spend on waste by 
2010
•Integrate waste  minimisation into 
sectors’ BMS’s
•Measure all site waste by 2010

Targets / Data FlowsTargets / Data Flows

considering whole life cost



Sustainable ResourcesSustainable Resources

Advance sustainable 
consumption and 
production through our 
procurement and work 

Value CreationValue Creation

•Integrate embodied carbon 
management into sectors’ BMS’s
•All projects over £50k prepare CO2 

footprinting by 2009
•Build a database of lower carbon  
products by 2010

•Suppliers managed for sustainability 
risk by 2009 

Targets / Data FlowsTargets / Data Flows

procurement and work 
processes



IT is Key to SustainabilityIT is Key to Sustainability

Our future depends on a content and stable Our future depends on a content and stable 
society, a healthy environment, sustainable society, a healthy environment, sustainable 
resource use, energy security, and solutions resource use, energy security, and solutions 
to climate change.    to climate change.    

IT enables Sustainability to manage the IT enables Sustainability to manage the 
risk and opportunities associated these risk and opportunities associated these 
interdependencies.interdependencies.



Thank you Thank you 

Dr. Thomas R. Macagno, Head of Sustainability


