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G : Strategic I'T Thinking &
] Implementation - I'T or
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e The current situation - challenges &
opportunities

 The approach taken to address the
challenges & opportunities and
response from within the business

 Examples from individual IT projects
e Observations / lessons learnt
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Supply Chain

B REVIEW SITE
& D n D Projects
APPROVE
=Design CO-ORD & Prime
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L L L= ﬁ ﬁPackage
Contractor
Second Tier
Design Second
House Tier
Package
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Design integration of contractor
design elements undertaken by the
Design House
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CONSTRAINTS
Large supply chain -
scale
Geographically
dispersed supply
chain

Different cultures /
systems / processes /
standards

Security

NEEDS

One version of the
truth

Consistency of
approach
Confidence in data
accuracy
Configured data &
documents
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Influences how data is created &
stored - metadata, standards &

applications

Facility management
Asset management
Maintenance

efurbishment

Design & delivery

Construct IT.

Through Life - Data use

Decommission

For Business
enabling process change

bpel:’ate & maintain

Data retention

Time
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IT Applications

Business Business
Unit Unit

- AMS
N

EDMS

Archive

Legacy data MMS

s
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Facilities
Solution Centre

EDMS

CAD

AMS

MMS

GIS
Mapping

Legacy data

“Solution Centres”
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FSC acts as a Steering
Committee

Each application area acts
as a Working Group

Standard primary metadata
across all applications

Data only stored in 1
application - 1 version of
the truth

Applications must permit
integration across whole
suite - “intelligent” data
modelling

Business needs & processes
drive IT solutions

IT solutions can and do
drive business process
change

Solution Centre Team

Business process owners

Business application experts

IT systems & infrastructure

Application vendor

Application implementation

Corporate Portal

Facilities SC

ANO 1SC
ANO 2 SC
ANO 3 SC
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Incremental development~—
v “Big Bang”

The importance of system
testing, UAT, pilot project,
training of end users
/support team, floor
walking to support end
users after roll-out and
help-desk

 Early benefit to business
o Effort & size of team

* RLI - knowledge &
experience allows better
definition for development
post Phase 1 (business
user & IT and vendor &
delivery

\I
Phase 1

Configured
baseline

Start to influence vendor
future development

Phase 2

e Lessons & RLI [
from Phase 1 roll-
out - live test
environment

Additional
functionality

» Solution will not
be the same as if a
“Big Bang”

g Further
approach had been =

taken > Phases

| =
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o

o

» “Disciples” from
Phase 1

Time
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Example - Business & IT
A “win - win” example

Used where Meridian not

available. Forces entry and
CAD Menu macro captures metadata to enable
easy importation of drawings
into Meridian at a later date.

Meridian

I I View & Print

View & Print Freedom

pWE Trueview > 2D CAD 3D CAD .

DWEF Design Productive

Review Roamer

Clas_h De_tective
Autocad 2007 | [ ADT 2007 Prosente
(via ADT 2007) ABS 2007 Publisher

Construct IT Members’ Meeting in conjunction with the West Midlands Centre for Constructing Excellence, Birmingham, 21st November 2007



West Midlands

WMNMCCE

Centre for Constructing Excellence

A 4

SO
Work in Progress

S1
Fit for Collaboration
/ Sharing

S2
Fit for Information

S3
Fit for Internal
Review

S4
Fit for AWE Review

DO
Approved by AWE

COnstruct L.T.

For Business

Example — Review Docts -
Change to Business Process

METHODOLOGY

» Based on Autocad AVANTI
methodology

 All documents use this cycle —
documents & drawings. Some
documents promoted straight to
higher levels on creation e.g.
memaos

BENEFITS

» Workflow coding is the same
for all documents

» Users have only 1 comment &
review workflow to learn

« Simplicity — one workflow to
maintain within EDMS
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Example — consistent approach™
« (@ ) &. OUtpUt S S

. To all parties with
SMP PI‘OJECt a design content, Contract
for CAD finct:I . flow-
manuracturing
CAD a Manua fabricgtion dOWﬂ
| " Standards drawings @G cIauseS?v“;f .
[ or
Assessments B, A\ssessment &
& audits audits
| ist of deliverables
e Format of
_ handover drawings
~ As-built Checking & *“As-built” drawings
ﬂ Information reviewing
Tenders & Collaborative
Baseline Set construction working
Configured Model CDE
Drawings Model & Drawings

2D & 3D
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Observations / Lessons Learnt - 1

« Common aims & objectives
— one shared vision
— look for the “win-win™ opportunities

e The right people, in the right position, at the
right time...

e Change is driven from the top and bottom

e Incremental development & deployment v.
“Big Bang”
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Observations / Lessons Learnt - 2

e Applications to be COTS, and to be configured
(out of the box) and not developed (using code)

 Time - you can not start too early
e Metadata is “king” with modern applications

e Develop to meet the business needs - do not
over-complicate or implement just because you
can...

o Key systems & standards need to be mandatory
across the Supply Chain
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Finally, IT strategic thinking...
e Is driven by the Business needs

e 1S NOT Business led or IT led, but

e Is team based (“Solution Centres™):
— Business Process owners
— Business application experts
— Corporate IT systems & infrastructure
— Application Vendors
— Application Implementation partner

e and will result in changes to business
process
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Thank You

Questions...
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