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The Challenge

The challenges for IT managers are to co-
ordinate and work in partnership with the
business to deliver high quality IT
services. This has to be achieved while
adopting a more business and customer
oriented approach to delivering services,
cost optimisation and added value.
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Meeting the Challenge

Understand the corporate objectives
Vision
The Costain strategy

Business Systems Group strategy
Core systems
Specific project requirements

Service Delivery
Innovation
Questions



The Costain Way

Mlsslon :gmmammnfw
initiative, teamwork and high levels
of technical and managerial skills.

Objectives

> Maintain our priority on the > Ensure we achieve improved
management of Health and Safety, customer satisfaction scores by
with zero tolerance for accidents. providing excellent and innovative

> To focus our efforts and develop project and framework solutions.
even stronger positions in our key > To continue to develop our supply
targeted markets to meet our chain through closer working
customers needs. relationships with a reduced
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Costain Strategy

e Sector focused

 Repeat business
Long term relationships

» Life cycle services and solutions
 Well being of workforce priority

* Innovation, flexibility and entrepreneurial flair t 0
give customers more for less
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Business Systems Group - Strategy

e Vision
"To provide systems and technology leadership to
ensure that there is a skilled team on every projec  t
working to a common management system, using the
most suitable tools to achieve successful results a nd
maximise client value”.

Business Systems Steering Group
BSG and corporate strategies aligned
Accommodates sector requirements

3 year rolling strategy
Follows PESTLE and SWOT methods of analysis
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Corporate Systems

 Web based corporate systems
Network
ICosNet
* Web portal

» Best Practice — Management system
» Collaboration

 Knowledge Management
Email
 CRM (Microsoft - Dynamics)
— Sector Focused
ERP (Oracle - Enterprise One)

» Business Intelligence
* Open Book
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Systems

* Project Controls
 Programme management

« CAD
3D/BIM/Visualisation

o Client Interface systems

e HR
Self service
Talent development
Performance reviews

« Sector Focused Knowledge management
Communities of Practice

 Forums/Wikis/Blogs/
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Project Mobilisation

.. Day One Mobilisation

Joined up process
» Offices
» Utilities
« HR
o Systems/IT
« Comms

e Comms
MPLS
Internet
3G Linked to MPLS
Satellite
Riverbed

e JV's
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Service Delivery - ITIL
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Defined Services — Transparent Costs

e Service catalogue
SLA's
KPI's

e Schedule of services

Processes
Procedures

e Trends
e Living process
 Qutsourced services
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Recessionary Times
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Unemployment 3 million 2010
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Impact of Downturn

Customers are wanting More for Less
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Can the IT Overhead be Flexible

m - |T Budget

Committed costs 55%

Volume/ commodity related 15%
Staff costs 30%

Scenario 10% IT budget reduction
* Not immediately possible
* Major rewrite of Service Catalogue required

 Record Costain Order Book up 25%
Concentrating on adding value

e Businesses want to consume IT not fund IT
departments
|deally the IT budget would track the business overhead
More cloud computing/SAAS
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The Market iIs More Competitive

B+ Some recent projects

Outsourcing 1t line support and leasing PC'’s
Riverbed

Bespoke client interfaces

Enterprise Vault

CRM

* Projects on the books
Hosting review
VOIP
ISO 27001
BIM
 Business case
Short term return
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Innovation — Added Value to the Client

e What are his drivers?

e Help him solve his problems
Funding
Whole Life Costing
Planning Consent
Operations and Maintenance
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Client Value

Client Outcomes

Health — Reduced Patient stays
Office — Better productivity
Highways — Reduced congestion
Water — Reduce pollution incidents

Business Cost

25-200
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Innovation

e Group Innovation and Knowledge Manager
Top down buy in
Capture employee and supply chain ideas

Disseminate ideas
* Quarterly news letter
e |nstant alerts

Cross-fertilisation
e Communities of Practice
e Forums/Blogs/Wiki's
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Safety Number One
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Operative Competencies

« SHE Passport — RFID Smart card + Readers
Inductions
Licenses
Tool box talks
Other competencies
Motorway permits

e CSCS cards

Turning smart
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What's Around the Corner
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Our soclety Is facing some critical challenges
which must be urgently addressed.
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Recycle 50% Household Waste - 2020
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Reduce CO 2 Emissions by 50% by 2050
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Serious Power Shortages 2017



Our Businesses Must Provide
Solutions - IT Will Provide a
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