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Byrne Group

Byrne Group PLC is one of the UK’s fastest growing
companies in the Project Management and Construction
services industry. Projects include 2012 Olympic
Stadium, and the Shard of Glass which will be the tallest
in Europe.

Byrne Group believes that through collaboration, there are
always different, better and safer ways of doing things;
lateral thinking is never far from the agenda if it means
faster, more efficient delivery of the project

Specialists in concrete frame construction, fit-out, new-build
and refurbishment. As an integrated Group we can
leverage better value and more efficient services so that
we deliver contracts at the right time, every time

The Group established a consolidation
centre, one of the first in the
industry to do so. The seven-acre
facility in London serves as a hub
to provide plant, materials,
warehouse and distribution
facilities to most of our
construction sites
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Plant and Stock Requisition...

The bad old days....

« Paper based (Faxes, Telephone calls),
requisitions were misplaced or
misinterpreted.

« Every engineer and foreman had their own
way of describing what was needed, which
required interpretation back at the
consolidation centre.

« Associated items were never requisitioned
but were needed.

* No accurate method of knowing what was
where and when it was being returned.

- Poor asset management of owned plant
meant more re-hire from external plant
companies was taking place.
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Plant and Stock Requisition...

Moving forward....

- Created the Coins Plant Catalog to place all Plant
and Stock Requisitions

« Hire Desk within the Consolidation Centre
processes requests within Coins OA

« Picking lists created and sent to RFID Handheld
within Stores.

« Stores pick all items, test & certify equipment
within the Handheld application.

« Equipment dispatched with delivery note to site.

acoins =~ Assellagz
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Web Catalog

H Simple to use, very quick to find all Plant & Stock Items
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Full Description: Excavator Tracked
Description: TRACKED EXCAVATORS UPTO 10T
Quantity: E:]
Required From: 23/10/08
Expected Off Hire Date: =]
Guide Price: 1,128.00 Week
Comments:
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Associated Items, linked in with Major Plant items

Consumable Items, Timber, Fuels and Oil

Stock Items, everything from PPE to Boots, Drills and Warning Signs
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Once complete the ‘Checkout’ process sends the order through with
details of Job, Address, WBS. This creates the requisition within the
consolidation centre to process.

"
Search w View | Previous | Log «‘ C0| ns
o |Basket ts| Out

[5]

Checkout Basket

Customer Type: @ Internal OExternal
Company: | <Select>[v|

Contract: |
WBS Code: =l
Charge Centre: |
Site:
Address:

Post Code:

Il e
1.00

MEC006M TRACKED EXCAVATORS UPTO 10T 23/10/09  01/11/09 1128.00 Week

MEC022 COMPRESSORS 2-TOOL 1.00 23/10/09 01/11/09 88.87 Week
G06025 . .. Drip Tray 4X4 Plastic 1.00 23/10/09 64.33 Rate
A01065 . .. Whip Check for Airline 1.1/4" 4.00 23/10/09 1.78 Rate
A01055 . .. Inline Qilers 1.00 23/10/09 23.41 Rate
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Processing and Picking

Pending Hire Received with the
Consolidation Centre

Checks made to see if items are available and
‘make sense’

Lists sent to Assettagz which is integrated
with Coins to find all Plant and Stock
items within the picking list using RFID
tags within all equipment and Stock Bins.

PAT Testing

Inspections and Certification
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Hire Desk, Dlspatchlng

Upon the completion of picking, a dispatch is
generated, the On-Hire is confirmed and a
delivery note is created.

gg;: e + Logistics department collect from the
——l Consolidation centre and deliver to site.

.......

e

)

Throughout the Hire Desk process, site
have visibility of the requisition and
delivery timescales.

« Our sites receive exactly what was

requisitioned both effectively and
efficiently... saving time and money
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Site Operations

H « Every Site operative is allocated an
RFID picture security card. Without
this ID card no tools or stock items
will be issued.

\

» The software stores every individual’s |
training records. If the individual
requesting the tool from stores is not
correctly trained the system will not
enable the allocation of the tool to the
individual

« System stores Stock Levels and
Asset records / locations

« PAT and Other Certificates are
automatically checked before an item
can be issued.

Construct IT For Business Autumn 2009 Meeting, London South Bank University, 26" November
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Site Operations

Issuing Iltems on Site
*  Operative Card Scanned
« Tool Scanned (User rights checked)
» Stock Iltems scanned
* Issued to Operative.[’

Returning items to stores
* Operative Card Scanned

« Tool Scanned (Condition checked,
Visual Inspection)

* Returned to Stores, ready for re-
allocation.

Construct IT For Business Autumn 2009 Meeting, London South Bank University, 26" November
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Hire Desk, Returns

Once item is no longer required on site a e
return request is created by the site “""""""“. e

Foreman. This request is sent to the hire
desk

Logistics department collect from the
site and deliver back to the
Consolidation centre.

e ECESE DO R o B
T FiMar: | Gearybocty's ]| Ay Stensa ]| vy Con ] Smarcke e =) T

Once the item is returned back to the
Consolidation Centre, the RFID handheld is
used to return the item and off-hire the asset
within Coins automatically
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Control, Accuracy and Profit

The fully integrated Coins Hire Desk and Assettagz RFID
systems has vastly improved the control of assets, the
accuracy of requisitions and ultimately the improved the
profitability of the business.

External hires have been reduced.

Theft has been dramatically reduced.
General stock item usage has been halved
Headcount and Logistics overhead reduced.

Tight Control of the right person using the right tools
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Questions

matthew.preston@byrnegroup.co.uk

BYRNE|c~oup

A champion among constructors
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